
  St. John the Baptist Catholic Church 
     Parish Pastoral Council (PPC) Meeting Minutes 
     Thursday, November 12, 2020 
 
PPC Members Present:  Judy Kleman Lesher, Kevin Hartke, Bruce Batty, Bill Lewis, Judie 
McKitrick, Doug Slagel, Norm Shearer, Aila Dunkle, Fr. John Tonkin, Fr. Andrew Smith, Deacon 
Chuck Wright, Teri Iverson and Mary Chafin 
 
Hospitality: Doug Slagel provided hospitality for the meeting. 
 
Adult Faith Formation: Bill Lewis presented the adult faith formation.  
 
Judy Kleman Lesher welcomed everyone and thanked them for attending, and the meeting was 
called to order at 7:15 pm.  
 
PPC Minutes: Doug Slagel made a motion to approve the minutes of the September 10, 2020 
meeting; seconded by Kevin Hartke. Motion carried. 
 
Ministry Reports:  
 

PPC- Called to be Church: Kevin Hartke has found some guidelines, although 
some tweaking may be required. For the most part we are following the 
guidelines. PPC is a consulting body to assist the pastor. It is not a governing 
board. Council should be working in a prayerful spirit. Pastoral Planning is a core 
part of parish council. Planning should be done for both short and long term, with 
a mission and goals. Input must be gotten from Fr. John and Fr. Smith as far as 
what goals they would like to see, and how council should proceed. Fr. Smith 
stated that they would like council to be involved in accordance with the changes 
occurring in the archdiocese, which has been in a “maintenance mode” for many 
years. It is time to switch gears and go to a “mission mode”. There are 212 
parishes, and 98 priests available to be pastors. There are a significant number 
of priests at or over retirement age. Archdiocese needs to step it up and ignite 
the fire for the faith. Planning must be in concert with changes in the parishes 
within the archdiocese.   Next step is what is the process?   Council is the voice 
of the parishioners, how do we gather the feedback from the parishioners? There 
are tools available to gather information such as town hall meetings, update 
contact list, dialogue.  Surveys are not a desirable option at this time.  PPC and 
other commissions need to be replenished. Council guidelines call for 13 
members; we have been operating with 9. At this time there are only 7 members. 
Due to COVID19 restrictions, there have not been nominations or addition of new 
council members. Council members were asked for comments about the 
presentation. There is agreement that changes will be exciting and dynamic, and 
could serve to ignite a fire for renewal among our parishioners.   It was agreed for 
council to amend the guidelines and present to Fr John and Fr Smith for 
approval. We are on the verge of something new. Getting feedback is super 
important. Staff members present are on board for implementing changes. A one 



page info sheet will be coming out to communicate to members of the 
archdiocese. All parishes were required to submit quite a bit of data to be used 
for further planning. Listening sessions will be set up in all parishes to gather 
facts. The deans will use this information to chart the future.  There may also be 
a more active role for deacons in the future.  

 
Shawl Ministry: Dale and Betty Voisard are self-quarantining so there is no report 
from the Shawl Ministry.  
  

Liaison Reports:   
 

Finance Council:  Norm Shearer reported for the Finance Council (See handout). Norm 
also addressed the hole in the banquet center wall. The driver has insurance, but it will 
not cover the cost of the repairs. This is being worked on at this time. Fr Smith pointed 
out that the steel girders in the building wall helped protect the voters inside at the time.  
Norm was asked by Bruce Batty if there would be a need to withdraw more funds. Norm 
commented on the lower collection totals, and Fr John stated that he didn’t see any 
other place to cut the budget, and that you could not balance the budget “on the backs of 
the parish staff”. Fr. John said after his first 6 months, there should be a detailed 
accounting made to the parish, explaining that deficit spending cannot continue or all 
reserve funds will be wiped out. The outcome hopefully will be an increase in giving to 
avoid continuing deficits. The stewardship program needs to be developed. Fr. John 
referred to “tithing” as a solution. Doug Slagel asked if we had any large donors that 
stepped up at the end of the year. It was stated that we do not have that at St. John. 

 
Evangelization and Catechesis Commission: no report 
 
Worship Commission Report: Fr. Smith said commission met on Tuesday. The Advent 
wreath will be different this year. The “wagon wheel of Advent” will be changed to a 
smaller wreath placed in front of the ambo in church. The nativity set will also be placed 
in front of the ambo instead of in the back of church. The banquet hall will be used for 
any overflow for Christmas masses, and decorated accordingly. Livestreaming will begin 
during Advent, and will be hardwired to the banquet hall for any time there is overflow. 
There will be a request for donations to help offset the cost of the equipment for 
livestreaming.  
  
Youth Representative Report: Aila Dunkle presented a report to the council. See 
handout. 

 
D.E.C. Report: Deacon Chuck reported that the First Communion class has 22+ members. 
There will be no in person PSR while Miami Co is “red”.  Peace Day is 11/21/20 for confirmation 
preparation.  Need to find new ways to get the St. John statue out into the world and into our 
homes!  The new Advent prayer books are coming out soon. We will have a “giving tree” this 
year instead of the usual wreath. The tags are being printed and assembled at this time. 
 
Youth Ministry Report: Teri Iverson reported that she is working on ways to engage the youth 
without having in person meetings. Teri hopes to develop a plan for this. 
 
Pastor’s Report: Fr. John and Fr. Smith reported that there will be no Advent penance service 
this year, due to COVID19 restrictions. Fr. Smith will be holding “drive through” confessions due 
to COVID19 restrictions. There are several additional times for reconciliation. The Blessed 
Sacrament room is being turned into a Reconciliation room. The old Reconciliation room is 



being turned into a closet for the vestments, so that the closet in the sacristy can be used or the 
livestreaming equipment.   
 
Round Robin: Doug Slagel said he knew 2 men who believed that the more you give, the more 
you will receive from the Lord. This cannot be the basis for giving. There can be no expectation 
of getting more back. He knows several people who donated large sums of money. Fr. John 
said there will be merging parishes after all the data is analyzed. A driving factor is the lack of 
funding. There is a possibility that parishes will close and then reopen as a single parish due to 
a lack of resources. “If you have a money problem, you have a faith problem”.  
 
Ministry Reports for Next Meeting:   

 Shawl Meeting 
 

 Building Maintenance  
 
Mary Chafin will provide hospitality for the January 14th, 2021 meeting. *Judie McKitrick will 
present Adult Faith Formation, and Fr. Smith will provide the Closing Prayer of Gratitude.    
 
Fr. Smith closed the meeting with a Prayer of Gratitude.   
 
The meeting adjourned at 8:42 pm. 
 
Next Meeting:  January 14, 2021 
 
 
Respectfully Submitted:        
       

      
  /s/    
 

Mary H. Chafin, Recording Secretary                  


